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Responding to Globalization
By Ron DeBarr

NEOTEC Initiatives Connect Northeast Ohio to the World

Through collaboration and proactive solutions to changing economic needs,  
the Northeast Ohio Trade & Economic Consortium (NEOTEC) is helping to define Northeast Ohio 

as a wellspring of business opportunity for companies from around the world.  This regional  
economic development organization oversees a variety of initiatives and support services that 

have proven successful in Northeast Ohio in helping to attract and retain businesses – from the  
Foreign-Trade Zone program to logistics initiatives to export development and foreign direct  

investment attraction efforts.  NEOTEC offers these important tools for companies to  
utilize as they set up shop in Northeast Ohio and capitalize on the region’s many assets,  

including technological innovation, access to markets, a productive workforce, 
 educational excellence, and low business taxes.
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efore regionalism became a 
buzzword, a visionary group of 
government leaders in Northeast 
Ohio chose a path of collabora-
tion that united them in ongo-

ing efforts to elevate their region on the 
global stage.  The year was 1996, and this 
group of commissioners and a county executive 
from six Northeast Ohio counties entered into an 
agreement to form the Joint Office of Economic 
Development (JOED)…a public-private enter-
prise that put competition aside in the name 
of collaboration in order that the entire region 
would prosper.  

	 At the time, it was a relatively new model of eco-
nomic development, but one that has proven espe-
cially prosperous and valuable for Northeast Ohio.  
The organization was established with the follow-
ing guiding principles:

•	 One county, one vote;

•	 Enhance existing development efforts without 
duplication;

•	 Develop private sector input;

•	 Define county interests within regional goals; 
and

•	 Share benefits.

The Role of NEOTEC
	 To carry out its economic development efforts, 
the JOED formed the Northeast Ohio Trade & 
Economic Consortium (NEOTEC), a partnership 
dedicated to enhancing the region’s global competi-
tiveness through a variety of strategic programs.  
In addition to providing business support services 

to the member counties, it collaborates with other 
economic development organizations and with 
private and public sector organizations to leverage 
resources and professional expertise.  This enables 
the organization to provide the most efficient pro-
grams and services possible in efforts to promote 
Northeast Ohio as a business location.

	 NEOTEC is governed by appointees to the 
JOED board, which is comprised of one of the three 
commissioners from each county along with the 
Summit County executive – Summit County being 
different in that it has an executive/council form  
of government.

	 As a fledgling organization, NEOTEC quickly 
determined that its areas of focus were promot-
ing international trade through the administration 
of Foreign-Trade Zone (FTZ) 181 – for which it 
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The Northeast Ohio International Trade Assistance Center, hosted  
by NEOTEC, received the Governor’s Excellence in Exporting  
Award in 2008.  Chuck Keiper (center), then chairman of the  
Joint Office of Economic Development, accepted the award on  
behalf of NEOTEC from former Lt. Governor Lee Fisher (left)  
and former Governor Ted Strickland.
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received the grant of authority in 1997 – and through 
the formation of the Northeast Ohio Logistics Network, 
which serves to assist the region in its growth as an inter-
national multimodal transportation hub.   

	 Much has been accomplished in NEOTEC’s first 15 
years.  The organization has grown substantially through 
expansion of membership and programs, and greatly ex-
panded its global perspective in recent years.  It became 
the host site of the Northeast Ohio International Trade 
Assistance Center (ITAC) in 2004 
and launched its Global Business 
Development Initiative (GBDI) in 
2007 to attract foreign direct in-
vestment in the region and further 
position Northeast Ohio as a lead-
er in the global marketplace. 

	 ITAC and GBDI have success-
fully evolved into award-winning 
programs that continue to create 
global opportunities for North-
east Ohio companies.  ITAC was 
recipient of the Governor’s Excel-
lence in Exporting Award from 
the state of Ohio in 2008 and 
also was presented with the Top 
Performance Award in 2010 from 
the Ohio Small Business Develop-
ment Center.  The GBDI program 
earned NEOTEC an Excellence 
in Economic Development Award 
from the IEDC in 2010 in the Responding to Globalization 
category for communities with populations greater than 
500,000.  All of these achievements are a testament to 
the organization’s ongoing work and commitment to the 
success of the region.

NEOTEC: Seasoned Professionals,  
Regional Collaboration 
	 Originally, the organization was run by volunteers 
from public and private economic development orga-
nizations from the six founding counties, with an office 
maintained in Akron (Summit County).  In late 2000, 
however, the counties made the decision to incorporate 
NEOTEC as a nonprofit 501(c)3 organization and hire 
permanent staff.  With this change, the counties ensured 
that NEOTEC could operate as a true public/private en-
terprise with a wider scope, working on behalf of all of 
Northeast Ohio.  At that time, officials at Kent State Uni-
versity in nearby Portage County accepted the opportu-
nity to participate in a partnership role, by offering the 
organization a new campus home with office space.  

	 With the new nonprofit status, members and staff 
worked to identify specific objectives to avoid duplicat-
ing other economic development efforts in the region. 
As the organization evolved over the years, it established 
itself as a unique “go to” organization with four distinct 
global business support programs serving the region: 
FTZ 181, the Northeast Ohio Logistics Network, ITAC, 
and the Global Business Development Initiative.  

	 The old adage “There is strength in numbers” really 
applies in this case. The organization is now nine coun-
ties strong and draws upon the expertise and dedication 
of seasoned professionals in almost 40 different econom-
ic development, government, and private sector organi-
zations on a regional, state, and federal level.  The staff, 
which now numbers seven, works closely with these pro-
fessionals, pooling knowledge and resources to carry out 
the mission of the organization.

   Through several standing com-
mittees – marketing/logistics, 
foreign-trade zone and executive 
– they develop and implement 
strategies and initiatives which are 

then reviewed and approved by the board of trustees at 
quarterly meetings.  The board is governed by the JOED, 
which has authority to appoint two trustees and one al-
ternate representing each county.  

	 Funding is derived from several sources.  The primary 
source is from annual county membership dues.  Income 
is also generated through the Foreign-Trade Zone pro-
gram, including annual fees paid by companies that are 
taking benefits from FTZ activity, as well as annual flat 
administrative fees that apply to public warehouse op-

NEOTEC Mission Statement

The Northeast Ohio Trade & Economic  
Consortium (NEOTEC) is a multicounty 

regional economic development partnership that works  
collaboratively in the region with the goal of attracting capital 
investment and jobs to Northeast Ohio through the adminis-
tration of Foreign-Trade Zone 181, by providing international 
trade assistance to promote international commerce, through 
the development of a world-class logistics system, and 
through the attraction of foreign direct investment.

Ron DeBarr (center)  
accepts the IEDC’s 
Excellence in Economic 
Development Award  
for 2010.  NEOTEC 
received the award for  
its global marketing  
initiative in the category  
“Responding to  
Globalization.”

The fruition of a strong collaborative effort from a Northeast Ohio team 
of officials, economic development professionals, and area chambers 
was the March 2011 groundbreaking of a new manufacturing facility in 
Akron for Röchling Automotive USA.  The new plant has brought more 
than a hundred new jobs and a payroll of $5 million to Northeast Ohio. 
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erators, general purpose zone operators, property owners 
and developers, and companies owning and/or occupy-
ing property that is non-activated.  Additional fees are 
generated for new FTZ site designations, boundary mod-
ifications and transfer of ownership of zone properties.  
For the ITAC program, NEOTEC receives grants secured 
through the Ohio Small Business Development Center 
and the U.S. Small Business Administration.  ITAC is  
also supported through contracts with other partners in 
the region.

Foreign-Trade Zone Program: Helping  
to Reduce Global Supply Chain Costs 
	 The U.S. Foreign-Trade Zone program is not a new 
program, but it does have new implications in today’s 
global society.  Authorized by the Foreign-Trade Zones 
Board, a foreign-trade zone is a restricted access site 
located in or near a port of entry of the U.S. Customs 
and Border Protection.  Customs entry procedures are 
streamlined in an FTZ.  As a result, there can be substan-
tial savings and efficiencies for companies in the zone 
with FTZ status.  Benefits include deferral, reduction or 
elimination of Customs duties, as well as direct delivery 
and weekly entry for shipments to reduce merchandise 
processing fees.  

	 The FTZ program was created by Congress in 1934 
to encourage companies to keep investment and jobs in 
the U.S. and not move production offshore.  Through 
the utilization of its various benefits, the program levels 
the playing field for foreign competition and enables U.S. 
companies to reduce costs in their international supply 
chain to better compete globally.  As more and more U.S. 

companies engage in international commerce, the FTZ 
program is increasingly more important and viable as a 
global supply chain management tool.

	 For international companies looking to expand and 
locate in the U.S., the FTZ program helps maximize the 
company’s return on investment by lowering the cost of 
importing products or components.  Companies that lo-
cate in an FTZ can reduce paperwork, improve cash flow, 
increase flexibility, and save time.

	 There are more than 250 foreign-trade zones in the 
U.S., two of which – FTZ #181 and #40 – are located 
in Northeast Ohio.  NEOTEC is grantee of FTZ 181 and 
is nationally recognized as a “Best Practice” in foreign-
trade zone management and development.  FTZ 181 is 
one of the largest and most successful in terms of total 
dollar volume shipped.  It currently has 27 sites cover-
ing more than 5,600 acres at industrial parks throughout 
the nine-county NEOTEC region.  Under the organiza-
tion’s administration, FTZ 181 has been a major factor in 
attracting more than $261 million in capital investment 
and the creation/retention of more than 4,200 jobs.  FTZ 
40, which includes 10 sites and more than 5,800 acres 
in the Cleveland area, is currently administered by the 
Cleveland-Cuyahoga County Port Authority.   

FTZ Made Easy: New Streamlined Process 
for Companies Securing FTZ Status  
	 In early 2011, NEOTEC received approval from the 
Foreign-Trade Zones Board to implement the Alternative 
Site Framework (ASF) program, a new streamlined FTZ 
application process.  This new structure dramatically 
shortens the process for new companies to secure FTZ 
status for warehousing and distribution operations, and 
for existing companies in the zone to expand.  The new 
process takes approximately 30 days from date of appli-
cation; under the previous framework, the process took 
12 months.  Under ASF, NEOTEC can better respond to 
the needs of companies seeking FTZ status, helping them 
to more quickly begin reducing their logistics costs as 
they move product in and out of the zone.

As more and more U.S. companies engage  
in international commerce, the FTZ program 
is increasingly more important and viable as  

a global supply chain management tool.

Part of Northeast Ohio’s multimodal logistics system is the  
Intermodal Industrial Park along the Ohio River in Wellsville.  This  
70-acre facility is located at the northernmost tip of the Ohio River 
system in Foreign-Trade Zone 181, offering a dedicated highway  
interchange, a 3,500-foot rail siding and a 60-ton bridge crane that  
can load from barge to truck or rail car. 

FTZ Benefits

•	 Duty Deferral: delay payments of duties until 
	 the inventory leaves the zone

•	 Duty Reduction: pay the lower of the component 
	 or finished product duty rates

•	 Duty Elimination:  eliminate duties on products 
	 that are re-exported, rejected, scrapped or  
	 destroyed

•	 Direct Delivery: bypass congestion at sea ports 
	 by applying for authority to receive product, break  
	 seals and clear Customs within the FTZ facility

•	 Weekly Entry: reduce merchandise processing 
	 fees by combining shipments on one entry  
	 filed weekly

•	 No Import Quotas: inventory stored in an FTZ 
	 is not subject to import quotas
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	 Through NEOTEC, companies can request a free ben-
efits analysis to determine if the FTZ program is right for 
them.  General criteria for who might benefit from the 
program include companies that:

•	 Import high-value products,

•	 Import a product in high volume,

•	 Export,

•	 Are interested in expedited delivery,

•	 Receive multiple shipments in a week,

•	H ave products subject to import quotas, and

•	 Currently apply for duty drawback.

Northeast Ohio Logistics Network
	 In keeping with one of its initial objectives to develop 
the region’s logistics capabilities, the organization launched 
the Northeast Ohio Logistics Network in 2002.  Through 
the Logistics Network, NEOTEC works to implement 
well-defined logistics initiatives to help improve market 
access and awareness of the region’s logistics strengths.  
Currently the organization includes more than 250 logis-
tics and business professionals from across the region.

	 A plus for companies located in Northeast Ohio is the 
region’s central location that provides easy access to ma-
jor U.S. and Canadian markets.  It is within a day’s drive 
of more than half of all U.S. and Canadian manufactur-
ing facilities, the top 500 U.S. industrial headquarters, 
and the top 500 U.S. service corporate headquarters.  In 
addition, the region offers multimodal transportation ad-
vantages that enable companies to move their products 
efficiently.  This includes major ports on Lake Erie and 
the Ohio River, two international airports and a number 
of regional airports focusing on freight movement, one of 
the nation’s top highway systems, and a viable network 
of national and regional railroads.  FTZ sites are strategi-
cally intertwined in this infrastructure, helping compa-
nies lower their transportation costs.

	 The Logistics Network plays an important role in pro-
moting these regional logistics advantages.  The network 
helps address and monitor important legislative issues 

related to the logistics industry and provides educational 
and networking opportunities for the Northeast Ohio 
business community.  

	 As a major function of the Logistics Network, the 
organization annually hosts a premier logistics event at 
Firestone Country Club in Akron: the Northeast Ohio 
Logistics Conference and Golf Open, now in its 14th 
year, showcases local, national, and international logis-
tics experts.  In addition, NEOTEC collaborates with re-
gional and statewide partners to host other events and 
forums that address current logistics issues.

	 Members of the Logistics Network have access to re-
duced freight rates through a partnership with 
the United Shippers Alliance (USA).  Based in 
Columbus, Ohio, USA provides volume dis-
counts to companies for both domestic and in-
ternational freight movements.  

	 In another important partnership, NEOTEC 
commissioned John Carroll University (JCU) 
in Cleveland to produce a logistics infrastruc-
ture study that defined the region’s logistics 
strengths and opportunities for improvement.  
The study, completed in 2010, is showcased 
online at www.neohiotransportationupdate.
com.  NEOTEC and JCU are currently engaged 
in phase two of the project, to develop a mar-
keting message highlighting Northeast Ohio’s 
logistics advantages.  This portion of the project 
will include interviews with large shippers in 
Northeast Ohio, and a SWOT analysis of Lake 
Erie ports and railroads.  When completed, the 
organization will utilize the marketing message 

to illustrate how Northeast Ohio’s efficient trans-
portation options and central location provide an impor-
tant component of success for companies locating in the 
region.

Responding to Globalization: The  
International Trade Assistance Center
	 In 2004, NEOTEC recognized the importance of ex-
porting as a means of growth for the region.  To meet the 
demand of area companies looking for export assistance, 
the organization pursued the opportunity to become the 
host site of the Northeast Ohio International Trade As-
sistance Center (ITAC).  Securing grants from the Ohio 
Small Business Development Center and the U.S. Small 

Acronyms

ASF – Alternative Site Framework

FTZ – Foreign-Trade Zone

GBDI – Global Business Development Initiative

ITAC – International Trade Assistance Center

JCU – John Carroll University, Cleveland

JOED – Joint Office of Economic Development

NEOTEC – Northeast Ohio Trade & Economic Consortium

USA – United Shippers Alliance

Providing educational and networking opportunities for the business community 
of Northeast Ohio, NEOTEC and ITAC host numerous seminars and conferences 
throughout the year.  Examples include NEOTEC’s annual Logistics Conference 
(pictured here), plus ITAC training events covering specialized export topics and 
regulations such as NAFTA, REACH and ITAR
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Business Administration, NEOTEC launched the ITAC 
program and began providing export counseling services 
to small- and mid-size companies in the region.  These 
services are available at no cost to companies that are new  
to export, or want to expand their export activity into  
new markets.  

	 Services provided by the ITAC trade advisors include 
export readiness assessment, export compliance and pro-
cedures guidance, assistance with international logistics 
issues and documentation requirements, individual train-
ing, professional training seminars, and trade missions.

	 ITAC has earned recognition for its many educational 
seminars and workshops, which provide the information 
that companies are seeking as they pursue internation-
al markets.  Past topics have included basic exporting, 
international logistics and finance, NAFTA and border 
compliance, and export classifications.  These in-demand 
events are attended not only by business professionals in 
the region but also from throughout Ohio and neighbor-
ing states.  

	 To provide assistance with the many facets of export-
ing, ITAC collaborates with the Ohio Department of De-
velopment’s Global Markets Division and the U.S. Export 
Assistance Center division of the U.S. Commercial Ser-
vice.  Together with these partnering organizations, ITAC 
shares information and resources to assist companies 
with everything from basic export questions to detailed 
compliance and documentation issues.

Responding to Globalization: The Global 
Business Development Initiative – Part 1
	 Over the years, ITAC counseled hundreds of compa-
nies in various stages of exporting.  By 2007, the ITAC 
program had experienced a greatly increased demand 
for its export counseling services and training events.  In 
response to this demand, NEOTEC launched its Global 
Business Development Initiative (GBDI) to expand the 

ITAC program.  This was accomplished through exten-
sive efforts to secure additional partnerships and fund-
ing support, which enabled the organization to increase 
ITAC’s coverage area to 12 counties to include most of 
Northeast Ohio.  It also enabled NEOTEC to add trade 
advisors to the staff and establish ITAC offices at Cleve-
land State and Youngstown State universities.

	 By expanding the ITAC program through the GBDI 
initiative, NEOTEC offers a valuable service to the many 
area companies that do not have the time and/or resources 
to explore export opportunities.  With ITAC’s assistance 
and services, many more companies are finding profitable 
options to grow their business through exporting.  

	 The numbers reflect ITAC’s success: in 2008 and 
2009, its export assistance efforts generated more than 
$2.5 million in export sales.  Equally as important, these 
efforts assisted companies in avoiding more than $3 mil-
lion in fees and fines for non-compliance.  In the ITAC 
fiscal year ending September 30, 2010, ITAC staff mem-
bers spent more than 900 hours individually counseling 
more than 125 companies in various stages of exporting; 
and more than 700 business professionals received im-
portant training regarding key exporting topics at several 
ITAC seminars.  

Responding to Globalization: GBDI Part 2 - 
Seeking Foreign Direct Investment
	 Since its inception, NEOTEC members recognized 
that the region’s potential for economic growth must in-
clude international partnerships and attraction efforts.  
Along with other local economic development groups 
and the state of Ohio, the organization has participated 

With ITAC’s assistance and services, 
 many more companies are finding  

profitable options to grow their business 
through exporting. 

NEOTEC is focused on foreign direct investment efforts through its 
partnership with OCO Global, an international FDI consulting firm 
based in Belgium.  To kick off the partnership in 2009, NEOTEC mem-
bers provided a tour of Northeast Ohio to their OCO representative 
(pictured at center), which included a visit to the Goodyear  
blimp hangar.

A strong presence at international trade shows has been a successful 
part of NEOTEC’s business attraction efforts.  The Northeast Ohio 
team is pictured here at the 2011 Hannover Messe, a large industrial 
trade show held annually in Hannover, Germany. 
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in numerous trade missions over the years, including an-
nual missions to Hannover, Germany, for the Hannover 
Messe, a major industrial trade show, and every three 
years to Düsseldorf, Germany, for the K Show, the world’s 
largest trade show focusing on the plastics industry.  
These efforts served to promote the region as a leader in 
several key industries, including plastics, chemicals, bio-
medical, alternative energy, and liquid crystal displays.

	 As globalization of the world economy prevailed, 
NEOTEC took these efforts a step further.  In 2009, the 
organization expanded its GBDI initiative by adding for-
eign direct investment as a second objective.  This sec-
ond phase of GBDI was substantiated by the results of 
an independently researched white paper commissioned 
by NEOTEC from the University of Akron in 2008.  The 
research paper was commissioned in order to validate the 
perceived need for the Northeast Ohio region to pursue 
foreign direct investment.  The results were favorable:  
the white paper concluded that Northeast Ohio is well 
positioned for international trade growth and success, 
with abounding opportunities for foreign companies to 
locate in the region.  

	 The expanded global initiative is now two-fold:  to 
cultivate opportunities for area businesses in internation-

al markets, at the same time showcasing opportunities 
for foreign companies with U.S. expansion plans to find 
success in Northeast Ohio.  Global partnerships and in-
ternational marketing efforts are vital components of this 
initiative.  

	 One of the key partnerships for foreign direct invest-
ment is with OCO Global, a leading consulting firm in 
Brussels, Belgium, which has served as NEOTEC’s Euro-
pean office since 2009.  Through OCO, the organization 
has identified numerous foreign companies interested in 
Northeast Ohio as a location for their U.S. facility, with 
one project already under construction. 

Building a Global Network: NEOTEC president and CEO Ron DeBarr (third from 
left) met with representatives from Bangladesh, Nigeria, United Arab Emirates, 
United Kingdom, India, Italy and Rwanda at a World Free Zone Convention in 
2009, in efforts to form international partnerships as part of NEOTEC’s Global 
Business Development Initiative. 

Growth Via Exporting

	 Many businesses in Northeast Ohio have realized the 
potential of growth via exporting, as evidenced by the number 
of them requesting assistance from NEOTEC through the ITAC 
program.  They have experienced success domestically and see 
the opportunities that exporting can provide.  Yet when they 
pursue this avenue they find that it’s a whole new ball game.  
There are many detailed exporting processes to comprehend, 
compliance procedures and documentation, customs and inter-
national regulations to follow.  

	 ITAC is a pivotal program providing a high level of interna-
tional trade expertise for companies to utilize.  Not all proceed 
on the path to exporting, but the majority who do find the 
program’s services invaluable in making a smooth and success-
ful transition into international markets.  Testimonials received 
by the ITAC staff echo this fact: 

	 “We would like to thank ITAC for organizing the UK 
trade mission a year ago.  We were able to get extremely 
valuable face-to-face meetings with UK distributors and 
premier retailers. In addition, being able to turn to ITAC for 
everyday or more complex questions is very valuable to us  
as we expand internationally.”

	 “Being new to international sales, we found ourselves 
faced with many challenges. We turned to ITAC for export 
assistance. They have provided guidance in the Schedule 
B classification of our products, useful resource material, 
quick and accurate responses to our inquiries both via 
e-mail and telephone, invitations to beneficial educational 
seminars, and notification of policy updates in areas of 
interest to us.”

	 “Thank you and your team at ITAC for the help you have 
given us in Mexico and Canada. We are launching a new 
product and your assistance and guidance have made a dif-
ference for us.”

	 “I thoroughly enjoyed attending your workshop, and 
learned a great deal.  From beginning to end, an excellent 
presentation offered by your organization and those that 
collaborated with you.” 

	 “We are a small manufacturer and distributor tradition-
ally focused on a domestic customer base. In recent years, 
we have seen an increase in the export side of our business 
and our company acquired another company in Montreal 
while also opening up another branch in Toronto. Due to 
this growth, we have been forced to call on ITAC numerous 
times, and your level of expertise to our organization has 
been absolutely invaluable.”

In 2009, the organization expanded its GBDI 
initiative by adding foreign direct investment 

as a second objective.
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	 In addition to its partnership with OCO, the organiza-
tion formed the Northeast Ohio Global Rapid Response 
Team to assist foreign companies with issues related to 
their U.S. expansion plans. This is a regional team of pro-
fessionals in a variety of global disciplines who volunteer 
their time and expertise…they are “on call” to quickly 
answer questions regarding international law, finance, 
tax, logistics, workforce, immigration, visa requirements, 
education, and other business issues pertaining to site 
selection and relocation to Northeast Ohio.

Lessons Learned
	 Established 15 years ago, NEOTEC continues to evolve 
and meet new economic challenges.  Not only has the 
organization survived, it has flourished and continues to 
provide valuable services and opportunities for the re-
gion.  This can be attributed to a couple of important 
factors.  First and foremost is the dedication and commit-
ment of the many NEOTEC members who over the years 
have volunteered their time, knowledge, and expertise 
to “steer the boat” and implement definitive economic 
development strategies in response to a changing global 
economy.  They are an extraordinary mix of local public 
and private professionals who have the vision and forti-
tude to do what’s best for the region as a whole. 

	 The second important factor is collaboration:  
NEOTEC continues to pursue relationships and partner-
ships that strengthen its ability to deliver better econom-
ic development programs to serve the region.  Only by 
placing a determined emphasis on collaborative efforts 
can an organization maximize the opportunities available 
for its region’s economic vitality.  

The Power of Regional Collaboration

	 NEOTEC has been an active participant in overseas trade 
shows for many years.  It is a necessary strategy in order to 
elevate the profile of Northeast Ohio among international 
companies considering U.S. investment.  However, it is a suc-
cessful strategy only because of combined efforts that NEOTEC 
undertakes with its many members and partners.  That’s why 
the organization points to the positive role of regional collabo-
ration whenever ground is finally broken for a new manufactur-
ing facility and interviews are taken to hire local workers.  

	 A recent example is the groundbreaking of a new facil-
ity earlier this year in Akron for Röchling Automotive USA, a 
German high-performance plastics manufacturing company.  
Efforts to bring this company to the region began many months 
earlier when NEOTEC and many of its partners participated in 
the K Show, a large international plastics show held every three 
years in Düsseldorf, Germany.  

	 At the show, NEOTEC joined the city of Akron for the op-
portunity to meet one-on-one with the company’s Automotive 
Division managing director.  From the groundwork of this initial 
meeting, the Northeast Ohio team worked together to define 
the company’s needs, develop incentives, and quickly respond 
to the company’s timetable.  The team included local, county 
and state officials and economic development professionals, as 
well as area chambers and utilities.  As a result of this collabora-
tive effort, the Röchling project was secured:  a $15 million, 
75,000-square-foot facility in Akron that will bring more than a 
hundred new jobs and a payroll of $5 million to the area.  
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